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1. MEALIE- MEAL PROGRAM 

The Mealie-Meal Program is one of the main activities 
that PDI is implementing in the Lubombo Region of the 
Kingdom of Eswatini.  On a monthly basis, the PDI Team 
distributes Food Packages to families that have been 
identified as being very needy. These families comprise 
mainly of old women, who are generally grandmothers 
who have been left caring for orphaned children. By far 
the vast percentage of children have lost their parents 
to HIV/AIDS. In some instances, their parents have 
abandoned them to be cared for by the 
grandparents.  Some of these children have HIV 
themselves and are on antiretrovirals. 

In the case of adults, most of them have HIV and are on 
antiretroviral therapy, medications which must be 
taken with food. So, the Mealie-Meal packs do not only 
provide sustenance to the beneficiaries, but also 
ensures that the beneficiaries are able to take their 
medication. Without the Mealie-Meal monthly packs, 
the majority of these people would not be able to 
properly take their medication, potentially resulting in 
the treatment failure of their HIV into AIDS.  The 
Mealie-Meal program is therefore a very important 
aspect of PDI activities in the Kingdom of Eswatini. 

NUMBER OF FAMILIES:  24 

NUMBER OF ADULTS:  43 

NUMBER OF CHILDREN:  61 

TOTAL     104 PEOPLE 

ACHIEVEMENTS: 

• We were able to provide food to people who would otherwise go to bed without food.  We 
also managed to deliver Mealie-Meal packs to all the families each month and brought relief 
where it was most needed.  This was the first year that the Mealie-Meal packs were 
supplemented with maize from the Sitsatsaweni farming project, reducing the cost of running 
this program compared to previous years. 

CHALLENGES 

• Most of the families we are helping are headed by grandmothers (Gogos). The children they 
are looking after are still too young to be of any help in the family and it becomes hard to 
discharge them from our program. 

• The drought in the Lubombo Region have been the main driver this year in increasing the 
number of families in need of food supplementation. 

RECOMMENDATIONS 

• Since there is drought in the Lubombo Region, irrigating our crops in Sitsatsaweni Farm can 
help us to produce more food. 

• Diversify from cultivating maize only, and also look into crops that can survive with little rain 



2. DAILY EMERGENCY FUND: 

The Daily Emergency Fund was set up to assist those beneficiaries who need medical 
attention at the Good Shepherd Hospital, a local hospital in the town of Siteki. This fund 
provides payment for consultation, medication and transport. It was established after 
realizing that the most impoverished people of our community are unable to go to hospitals 
or clinics when they are sick because they cannot afford the hospital fees nor can they afford 
transport costs. PDI collaborates with the Good Shepherd Hospital through its “Home Based 
Care” program in caring for the needy people in the Region. PDI gives a certain amount of 
money to Home Based Care each week to pay for those patients who cannot afford hospital 
fees. Home Based Care then submits receipts to PDI with the names, age, gender of each 
patient who have benefitted from the Daily Emergency Fund. 

This initiative has seen many people receive the vital medical care they require even if they 
are too poor to afford it. This is part of the Holistic Care program that PDI is engaged in, and 
we are proud to see the effects it has had in changing the lives of people who would otherwise 
be unable to afford life-saving medical care.  

In the numbers below, some patients have received medical attention several times with 
follow-up visits to the hospital. On several occasions, PDI has had to provide transport to 
patients either to or from hospital returning home. Good Shepherd Hospital through their 
Social Welfare Office, has called on PDI to provide assistance to patients when they needed 
transport. 

Adults:   106 

Children:  13 

Total:    119 

 
CHALLENGES: 

• Some patients are solely depended on the fund since they cannot afford their own 
medication. 

 
  



3. MATERNAL CHILD HEALTH 

The Maternal Child Health program is a program to assist infants who have ether lost their mothers 
to HIV/AIDS or for some other reason cannot breastfeed, but are also unable to afford formula.  Some 
are admitted into hospital as in-patients. This means that PDI has to meet their hospital stay costs or 
assist with paying the difference between what they actually can afford and what is due to the 
hospital. This can be very costly at times. It is for this reason that we only support families who are in 
dire need. 

  

How many children: 9 

CHALLENGES: 

• Some hospital bills are very expensive. 
• Baby formula is also very expensive. 

 
  



4. DIGNITY PROJECT 

The Dignity Project was established to assist old people who find it hard to take care of their basic 
hygenic needs, which as a result may compromise their dignity.  The PDI Team goes out to a selected 
elderly person’s house and carry out several activities, like cleaning the house, washing their clothes 
and at times even making sure that they bathe. Hygiene is one area of weakness with some old 
people who live on their own.  They tend to neglect themselves, which is not good for their health.  
During this past year, three old people were the main focus. They were assisted with laundry, house 
cleaning, cooking for them on that day, and the simple act of providing company, spending time with 
them.  The Team also fetches water for the beneficiaries on that day to keep them going for a while. 
Otherwise these isolated elderly people are completely reliant on the generosity of their neighbours.  
Some old people are lonely most of the time, so they appreciate the visits from the Team.  
 
Unfortunately this project could not be carried out through-out the year due to financial constraints. 

How many people: 3 

CHALLENGES: 

• The lack of water 
• Lack of funds for working material 

RECOMMENDATIONS: 

Getting a community champion who would be on PDI’s allowance to pay a visit every second day to 
ensure that the Gogo (grandmother) or Mkhulu (grandfather) has a clean house and that there is 
water and food cooked would be ideal. Only one old couple has this arrangement through Home Based 
Care who gives a stipend to their neighbour to provide this care. The money comes from a sponsor in 
the USA. At this point in time, PDI is not in a position to pay a stipend for another Community 
Champion. 

  



5. HOUSING/ EMPOWERMENT PROGRAM 

The Housing Program is one of the major programs for PDI. It is an Empowerment  Program. 
Shelter is one of the very basic needs of a human being.  Decent shelter empowers an 
individual. It gives a person a sense of dignity. During this reporting period, PDI built houses 
for two families  and one Gogo (grandmother).  This brings the number of houses built by PDI 
since its inception to thirty! What this means is that PDI has brought happiness and 
empowered many families, enabling them to live dignified lives. These are families who would 
have otherwise been victims of the elements. Some of these families were found living in very 
subhuman structures and PDI was able to bring relief. 

Number of houses built: 3 (Reporting period) 

Total Number of houses built by PDI so far:  

TYPE OF HOUSE    

• 27 BRICK HOUSES 
• 3 STICK AND MUD 

TOTAL 30 

SIZE 

• 12 (2 ROOMS) 
• 12(1 ROOM) 
• 2 (3 ROOMS) 
• 2 (2 ROOMS STICK AND MUD) 
• 1 (1 ROOM STICK AND MUD) 
• 1 FINISH-UP 

WATER TANKS 

• 11 (5000 L) 
• 11 (4500 L) 
• 1 ( 2200 L) 

 TOTAL:  23 

NUMBER OF TOILETS: 25 

CHALLENGES: 

• The issue of sanitation is a challenge in this region. Whereas the clients who had houses built 
by PDI all have pit-latrines and water tanks as part of the building project, some of our clients 
who are on Mealie-Meal program do not have proper sanitation. The fact that most homes in 
the region do not have running water but fetch water from either dams or communal taps 
makes proper sanitation a large problem.   

• More people need assistance with shelter. Unfortunately, PDI cannot build houses for all of 
our clients for obvious reasons namely financial constraints. This means that we have turned 
down a large number of people who come to us with a request for a house.  What the Team 
does is to do an assessment visit to determine the kind of structure that the family has. We 
also recommend that they approach the Red Cross or Social Welfare services, and promise 
that when funds permit, their request will be considered. 

 



6. INCOME GENERATING PROJECTS 

The Income Generating Projects, is an initiative started to empower beneficiaries who are on the 
Mealie-Meal program. The Mealie-Meal program was started as a “stop-gap” measure. Families were 
supposed to be on Mealie-Meal for not more than six months, whilst they put in place plans to stand 
on their own.  Each time a family was registered on the Mealie-Meal program, a discussion would be 
held on what they think they could do to generate some income for self-sustainability.  Some families 
did have ideas for Income Generating Projects, while others either due to location or circumstances, 
could not start income generating activities.  Over the years, some Income Generating Projects have 
been started and succeeded, while some others have not been successful.  There are seven successful 
Income Generating Projects at the moment. However, only two Income Generating Projects have 
been started during the reporting 
period. 

Number if IGPs:  2 

Type of IGP: Paraffin and Sugar 
Sales 

 
ACHIEVEMENTS: 

• The Gogo who is selling 
sugar has been able to pay 
for her hospital and 
medication fees through 
the project and it is doing 
well. 

 
CHALLENGES: 

• The paraffin project did not work well. Gogo had high hopes that the project would work well 
because she thought her neighbours would be her customers.  Unfortunately it did not work 
out as expected.  She has had to abandon her project which means that she will be on Mealie-
Meal program for quite some time to come as she has children that she takes care of. 

 
• Gogo selling sugar ended up using all the business money for medical expenses, but she was 

able to start again after selling a goat. 
• The clients with the goats as Income Generating Projects, are reluctant to sell the goats once 

they mature. They seem to like seeing the number of goats they have instead of selling them 
to make some money. The team is trying to convince them to sell not only when there is an 
emergency, but to sell so that they have some money to improve their livelihood.  

RECOMMENDATIONS: 

• Increase Income Generating Projects fund which will result in less clients on Mealie-Meal. 
• Increase the capital for our clients for a substantial Income Generating Project to get more 

profit. 

 
  



7. SOUP KITCHEN 

In 2017, PDI with funds raised through a crowd-funding initiative by medical students who were 
accompanying the founder of PDI, Dr. Maithri, established a Soup Kitchen for old people in the 
Matsetsa area. This kitchen was started after it was realized that while school-going children were 
able to get at least one meal at school through the government-funded School Feeding scheme, the 
elderly people looking after them at home had no access to food and were in  need of a place where 
they could go to eat during the day. The soup kitchen was seen not only as a place to get food, but 
was also seen as a place for the old people to spend time with their peers, thus minimizing loneliness 
and hopefully depression. The soup kitchen has truly evolved into a place where the bogogo 
(grandmothers) and bomkhulu (grandfathers) can engage in activities like gardening and handicraft 
making.  The soup kitchen has really been a life line for the senior citizens in Matsetsa.  They have 
been growing vegetables in the garden and gathering firewood for cooking. This has been possible 
under the capable care of a Community Caregiver, Make Shongwe.  We have seen improvements in 
the appearances of the beneficiaries because of the meals they are get at the soup kitchen.  Some of 
them they have said that they now have shining beautiful skins because of the soup kitchen. 

7.1 HANDICRAFT PROJECT: 

As part of the  Soup Kitchen, a Handicraft project was started to help the bogogo (grandmothers) and 
bomkhulu (grandfathers) to generate some income for their basic needs.  This was also to keep them 
busy while they waited for the food at the kitchen.  The different handicrafts made at the soup kitchen 
include beadwork, grass sleeping mats, mats, bags, Vaseline from Sisal, and Tindlamu (bead skirts) 
worn by maidens during the annual reed dance. 

One woman  from the Matsetsa community in particular has been helping the other bogogo 
(grandmothers)  by teaching them how to make the different beadworks.  Some of the crafts like 
making the grass mats are skills that the women have learnt from their parents. The women have 
made some profits from the sale of the handicrafts they have been making.   As the profits are made 
based on production, those who make more crafts are able to realize more profits.  

Number of Gogos: 50  

ACHIEVEMENTS: 



• Vegetable Garden 
• Handicrafts projects (Grass sleeping mats, traditional necklaces and skirts, bags) 
• Trade Fair Shows for showcasing their handicrafts 
•  The bomkhulu (grandfathers) fetch their own firewood which cut costs for the office 

 
CHALLENGES: 

• The food supply was decreased, so that it does not last for a month. 
• Because of the clay-like soil in the area, the pit toilet has developed cracks and it seems to be 

sinking. We need to build a new toilet which will be constructed with bricks and mortar from 
the bottom of the pit all the way up to the roof level.  However, the current toilet is still usable. 

• Transporting them to the trade shows. This is a whole day affair. 
• Buying food from Matsapha is an expense on its own including the fuel required  
• The Handicraft project has not yielded profits as much or as fast as we had hoped, but the 

Team sees this as a learning curve. 

 
RECOMMENDATIONS 

• Changing the menu (not eat beans everyday) at least meat once a week. 
• Find a donor for some of the food items to supplement the PDI budget. 
• For the Handicraft Project, the Team has decided to support the women to go to Manzini (a 

bigger town) on Thursdays to sell their products because this is a day when handicraft makers 
from all over the country come to the town to sell to other vendors. This will hopefully lead 
to improved stock turn over. 

 

  



8. SITSATSAWENI FARMING PROJECT 

As part of an effort for self- sustainability, PDI acquired land in Sitsatsaweni, an area not too far from 
the PDI offices, to be used for growing maize and other crops which can be used for Mealie-Meal 
program and the Soup Kitchen. The last growing season was the first time that we cultivated the 
land.  The land was allocated to PDI a bit late in the season, which meant that we could not cultivate 
the whole land. However, the piece of the land that we were able to cultivate produced a reasonable 
yield. 

ACHIEVEMENTS 

• Last season we got 26 x 50 kg bags of maize. 

 
CHALLENGES 

• The lack of rain in the Lubombo Region. 
• Growing of maize only. 

 
RECOMMENDATION 

• Fencing the farm 
• Watering the crops for better harvest. 
• Growing beans this season on part of the land. 

 

  



9. ADMINISTRATION: 

The Team has remained with five members. Two on a part-time basis and three members working full 
time. The Team managed to implement programs despite the financial challenges. Where possible, 
alternative ways were employed to make sure that activities were implemented.  It has been gratifying 
to have a very supportive Board while we carry out field activities.  The encouragement and support 
from the International Team has not gone unnoticed and it is always appreciated by the field team. 
The Team also notes the trust that the International Team has in the Field team. The fact that the 
International Team trusts the field team to make proper decisions on the needs on the ground has 
boosted the morale among the Field Team. It is hoped that this spirit will continue.  The team also 
appreciates the support that the students who come to visit now and then because they always add 
value to the work of the field team. Not only materially, but also with the input and technical expertise 
they bring and the suggestions they give when they are here on how to improve certain aspects of the   
field programs. 

ACHIEVEMENTS: 

• With the Board’s support, the team was able to implement most of the planned activities 
notwithstanding the financial challenges. 

• The starting of the handicraft project at the soup kitchen with the funds sourced by the board 
was a great achievement 

 CHALLENGES: 

• The continuous breaking down of the office vehicles has been a big challenge. We have 
operated with one out of the two vehicles for most of the reporting period. The vehicles have 
been breaking down mainly due to old age. 

• The other major challenge experienced during the past year, was the rise in the cost of 
commodities including the increase of VAT from 14% to 15%.  Economist stated that the 1% 
rise in VAT is actually 19% in real terms when looking at all the other factors that affect the 
cost of a commodity.  The vendor has to factor in the cost of  fuel, transport, energy, etc. etc., 
and then come up with a final cost of the product which has to be passed on to the consumer.  
This is in spite of some commodities being Zero rated for VAT, but the other indirect costs are 
factored in by the vendor. Fuel also went up three times during the course of the year.  This 
basically means that for the Mealie-Meal program and the Soup Kitchen Project, our money 
has been buying less and less during the course of the year. 

 
RECOMMENDATIONS: 

• Concerted effort to fundraise for a new or good used/second hand vehicle should be made. 
This would cut down maintenance costs which have really escalated and ensure that field 
work continues to be carried out accordingly. This will obviously be not an easy task.  

• The possibility of widening the donor base should be looked at. Maybe looking at getting one 
or two major donors while maintaining our individual donors, who would commit for two or 
more years would be a solution to the erratic funding situation. 

 

  



CONCLUSION: 

The Field Team is happy that in spite of all the financial challenges, PDI has been able to continue 
providing very necessary support to the communities in the Region. This would not have been able 
without the hard work of the International Team and the volunteers who tirelessly continue to work 
to raise funds to ensure the survival of PDI and its great work in the country.  

The Team is also appreciative of the support from the Good Shepherd Mission for not raising the rent 
for the offices during the past eight years.  Rental costs have seen some small NGOs close in the 
country because they could not afford to pay rent. However, the Good Shepherd Mission has been 
very supportive, believing in the work that PDI is doing. This is why they have maintained the rent at 
a bare minimum, just enough to cover the utilities. 

The Team hopes for a better financial situation in 2018-2019. 

 

 


